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Superintendent Barry, the APS Board of Education and the APS Leadership Team are 
committed to being collaborative, transparent and thoughtful as we approach difficult 
budget decisions.  Our top priority during this time will be our students and continuing 
with our strategic plan to increase student achievement. In order to obtain feedback 
concerning proposed cuts and to provide transparency to the budget reduction process 
a budget reduction parent survey was made available to the parents/guardians of all 
APS students. 

 
Survey Development & Participants 

 
The budget reduction parent survey consisted of nineteen items currently under 
consideration for budget reduction.  The items were presented in alphabetical order with 
no prioritization. Each item included the type of proposed reduction along with a 
description and the dollar amount of the reduction. A full description of the each 
proposed cut was also made available by providing internet links within the survey.  All 
surveys were provided in English and Spanish.  In addition, interpretation was offered 
for persons speaking Vietnamese, Amharic, and Nepali. 
 
The survey asked respondents to rate each proposed reduction with a 5-point scale that 
ranged from least favorable (1) to most favorable (5).  Respondents were also allowed 
to select “No Opinion as a response option.  At the end of the survey, space was 
provided for other budget suggestions (i.e. open-ended feedback). 
 
The APS Budget Reduction Parent Survey was provided to all parents/guardians via 
hard copies provided by the student’s school. The students returned the survey to their 
school and they were then delivered to the Division of Accountability and Research for 
analysis. A total of 1,781 surveys have been received as of March 13, 2012.    

 
 

Survey Results 
 

The APS Budget Reduction Parent Survey results were analyzed by weighting the 
responses for each item, then summing the responses into a weighted total. This 
approach gives more weight to those items that were marked as more favorable for 
reduction and that were marked more frequently overall. The top ten items based on 
their weighted total are presented in Table 1 below. Table 2 shows the results for 
questions 1-19 that asked parents to rate each item on a scale of least to most 
favorable for budget reductions.   
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Table 1. Top 10 Items - Highest to Lowest Weighted    

Items Potential 
Savings 

 
Least (1) to Most Favorable (5) 

 Total Weighted* 

Least 2 3 4 Most 
Deposit interest payment 
refund from 2010 B&D 
bonds into the general 
fund for operations.  

$1,195,486  149 124 349 261 473 1359 4853 

Reduce General Fund 
Balance (use rollover of 
funds from previous year).  

$6,081,525  227 134 346 281 435 1428 4832 

Furlough Days – 1 day = 
$1,000,000 x 4 days.  $4,000,000  327 162 307 230 402 1391 4502 

Maintain Board Reserve 
at 1.0%.  $1,845,147  191 146 410 245 320 1333 4293 

Implement  Early 
Retirement Program.  $900,000  313 179 374 238 286 1410 4175 

Defer Licensed Employee 
Steps  (pay increase for 
certain number of years 
employment)- No 
Increases for 2012-13.  

$2,887,719  358 220 381 220 266 1440 4151 

Defer Classified Employee 
Steps (pay increase for 
certain number of years 
employment) - No 
Increases for 2012-13.  

$852,871  389 231 391 206 244 1413 4068 

Defer 
Administration/Profession
al Technical Pay 
Increases.  

$186,000  362 226 410 184 257 1408 4065 

Reduce Amount Set Aside 
for Capital/Building 
Maintenance.  

$1,000,000  325 255 450 212 206 1466 4063 

Reduce budgets (non-
labor) from support sites.  
(Maintenance, tech 
support, operations, etc.)  

$1,100,000  355 270 422 219 195 1481 4012 

Note. *Weighted figures give more weight to those items that were marked in the higher categories for 
reduction and that were marked more frequently overall.  Reponses of “No Opinion” were omitted from all 
item-level analysis. 
 
 
Open-ended Item Analysis 
 
A total of 210 or 12% of parents that responded to the survey also responded to the 
open-ended question that asked for any other suggested budget reductions or input.  
The most frequently found theme specifically stated that the parent had no comment or 
that they appreciated the opportunity to provide input.  The remaining themes were 
mentioned by less than 1% of respondents. 
 
 


